FLORENCE TOWNSHIP COUNCIL EXECUTIVE SESSION

November 8, 2006 8:00 PM

CALL TO ORDER
Council Vice President Baldorossi called the meeting to order.

SUNSHINE STATEMENT

The Township Clerk read the Opening Statement: Notice of this meeting has been given in
accordance with the Open Public Meetings Act. Notice was published in the Burlington County
Times on January 8, 2006; given to the Register News for information; posted on the municipal
bulletin board.

ROLL CALL
Present: Frank Baldorossi, Bruce Garganio, Elizabeth Ryan, Jerry Sandusky, John Fratinardo (Late)

Also Present: Mayor Michael Muchowski; Richard A. Brook, Township Administrator; Thomas
Sahol, Assistant Municipal Administrator; Dante Guzzi, Township Engineer; Russell Trice,
Township Water and Sewer Engineer; William John Kearns, Jr., Township Solicitor; Joy Weiler,
Township Clerk

PUBLIC COMMENT
Nothing at this time.

All residents having an opportunity to be heard, MOTION by Ryan; seconded by Garganio to close
the public portion of the meeting. All ayes - motion carried.

TOWNSHIP WATER AND SEWER ENGINEER

Tall Pines Water & Sewer: Current Estimate No. 5 (Final) and Change Order No. 4

Russell Trice, Township Water and Sewer Engineer, reviewed and recommended Current Estimate
No. 5 and Change Order No. 4. Change Order No. 4 is an increase for a quantity adjustment. A
Resolution has been prepared for approval at the Regular Session immediately following this
evening’s Executive Session.

Deny Request for Release of Maintenance Bond: Preserve at Brookside

Mr. Trice completed a punch list inspection and found four (4) incomplete items. He recommends
denying the request to release the Maintenance Bond. A Resolution has been prepared for approval
at the Regular Session immediately following this evening’s Executive Session.

DAVID LEBAK, WATER AND SEWER REPORT
David Lebak, Water and Sewer Superintendent, attended the meeting to give an overview of his
department and projects.

Personnel:

Robert Abrams will be retiring and there is a sense of urgency in replacing him. Mayor Muchowski
asked Council if there was any concern in moving forward with advertising for the position? Council
in agreement to move forward with advertising.

Page 1 of 4



Florence Township Council Executive Session: 11/08/2006

Water Meter Reading:

Public Service has notified the township that they will no longer be reading the township’s water
meters. They did not provide an exact date but when the time comes it will become an extra duty of
his department. The Water and Sewer Department has replaced approximately 2,000 meters in house
with about 2,000 more to be replaced. That means the day that PSE&G stops reading the meters the
department will have to read approximately 2,000 meters, which will take quite a bit of manpower.
Mayor Muchowski asked if PSE&G would provide the data from their system that provides the
locations of the meters? Administrator Brook stated that the township does have that information in
the system and to the same detail as PSE&G. Council Member Ryan asked what the estimated time
is to have the balance of the radio read meters installed? Mr. Lebak believes it should be complete in
three (3) or four (4) years. Mr. Lebak stated that completion could be escalated if the meters were
installed on overtime. Administrator Brook can report back on the manpower issue. He explained
that Water and Sewer is targeting certain areas of the township to replace meters. Mayor Muchowski
suggested hiring a temporary employee to help in other ways in the department and free up an
employee to install radio read meters and accelerate the time frame to complete all replacements.
Mr. Lebak stated that one of the biggest problems with doing the replacements is getting cooperation
from the residents. The secretarial staff can be utilized to help. Deadlines will be given to the
residents to have the replacement completed. Council Member Garganio suggested the possibility of
subcontracting out the meter installations. Mr. Lebak will look into different options to accelerate
the completion of installing the radio read meters.

Aerator and Clearwell:

Mr. Lebak explained that the five (5) wells that the township presently have pump into the Aerator,
which is in need of repair. The Aerator is a media (redwood slats) that the water trickles down over.
There are also exhaust fans on the roof, which pull air up through the aerator to increase the air
exchange against the water. One of the main things it does is help raise the Ph of the water so not as
much lime is needed in the water. Testing was done before the aerator and after to see if there was a
benefit to having it. He found that there is a benefit in terms of Ph adjustment. Council agrees that
the Aerator should be repaired.

NOTE: 8:25 PM, Council President Fratinardo present.

Fleet of Trucks:

Mr. Lebak reviewed and discussed the fleet of trucks. At the present time State Contract has run out
and will not be awarded until November 16, 2006. Once he knows who holds the State Contract, he
will obtain information on new vehicles.

Well No. 6:

Mr. Lebak reported that the permit for Well No. 6 has been received. Looking to bid early 2007. The
piping has been purchased. The department will install the pipe themselves, which is approximately
2,000'".

Council Member Garganio asked if they were still looking at running water towards Old York Road?
It is approximately the same length. Administrator Brook stated that it is not a dead issue; it’s a
matter of working it out so the water that is pumped out there is potable. Mr. Lebak expressed
concern regarding the dead end line. He stated that dead ends could be addressed to keep the water
fresh, which may cost $1,500 a unit. Council Member Garganio expressed concern regarding fire
protection due to the lack of water in that area. Administrator Brook would like to look into very
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thoroughly before putting in a potable line that may cause deeper problems. Council Member
Garganio would like to pursue the issue. Administrator Brook will provide a full report.

Cost Cutting:

Mr. Lebak has been looking into areas where the department can cut costs and save money. Energy
costs is one area by cutting down on the cost of operating the large motors and pumps. He would
like to put variable frequency drives in the wells, which is an upfront cost, but over time it would be
a payback to the system. He is also looking into cutting energy costs in the sewer plant with the
larger equipment.

Wells — Radio Communication:

Mr. Lebak stated that awhile-back radio communication for the security system was installed in the
wells. Radio control sends an alarm to the water plant. Presently the control wires are in the ground;
he would like to be able to control the wells through the air and not rely as much on the wires in the
ground. He has been working on costs to include in the budget.

Mini Excavator:

Mr. Lebak stated that at times the department works on jobs in very tight spaces or having to dig
tedious holes where they are working around conduits, electric or other utilities. He rents a mini
excavator when needed and found that it speeds up the job and allows the workers to work more
efficiently. Mayor Muchowski asked how much it costs to rent? Mr. Lebak stated that it costs
approximately $1,000 to $1,500 for a week. It was rented four (4) to five (5) times this year. At that
pace it would pay for itself in 5 to 6 years. It is a piece of equipment that would not get overused on
man-hours; therefore it should last 15 years.

Maintenance:

Mr. Lebak would like to develop a program in his department where more preventative maintenance
is done opposed to reactive maintenance. He believes if the department had an opportunity to go out
two or three days a week with a TV truck they could run through the whole system in a year’s time.
The DEP has sent all licensed operators a memo stating that they would like that to be done. He has
until March 2007 to advise DEP in writing what lines they are not able to do and why.

Mr. Lebak stated that was some of the big items he is looking at and concerned about. He thanked
Mayor and Council.

TOWNSHIP ENGINEER

2006 Park Improvements Program: Current Estimate No. 4 and Change Order No. 1

Dan Guzzi, Township Engineer, reviewed and recommended Current Estimate No. 4 and Change
Order No. 1. He explained that the Chance Order includes additional work that was requested of the
contractor such as resurfacing of the basketball courts and the road out to the Animal Control
Building. Some additional money was needed for soil erosion control measures required by the
County. A bulk of the work to be done is at Marter Park, which is ongoing. A Resolution has been
prepared for approval at the Regular Session immediately following this evening’s Executive
Session.

Fountain of Life Center: Reduce Bond
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Mr. Guzzi reviewed and recommended the Bond Reduction for Fountain of Life Center. The bulk of
the work is complete with just some punch list items to complete. A Resolution has been prepared
for approval at the Regular Session immediately following this evening’s Executive Session.

PETE’S PIZZA: TRANSIENT MERCHANT LICENSE
Administrator Brook reported that there has been no change in Pete’s Pizza at this time. The
suspension still stands.

COLORS FOR ROEBLING MUSEUM
Administrator Brook showed Mayor and Council the historically correct colors provided by
Roebling Historical Society.

8:45 PM MOTION by Ryan, seconded by Sandusky to adjourn to meeting. Roll call vote - all ayes.

ADJOURNMENT
8:45 PM: Meeting adjourned.

Respectfully submitted,

JOY M. WEILER
Township Clerk

/mab
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