FLORENCE TOWNSHIP COUNCIL 2026 REORGANIZATION

LOCATION: Council Chambers/Courtroom, Municipal Building
711 Broad Street, Florence, NJ 08518

Time: January 7, 2026 7:00 PM Eastern Time

Zoom Link

https://zoom.us/j/99829758449?pwd=MFaiS2KLVIX1 AbArfOOWmAPrUKKvjY.1

Meeting ID: 998 2975 8449
Passcode: 2525

Dial by your location
* +1 929 205 6099 US (New York)

Please note: Zoom Link is viewing only. You must attend the meeting in person to offer
public comment.

1. CALL TO ORDER AND FLAG SALUTE

2. SUNSHINE STATEMENT

3. OATHS OF OFFICE
e Ward 1 Council Member Gina Sullivan
e Ward 2 Council Member Fred Gabriele
e Ward 3 Council Member Joseph Frappolli
4. ROLL CALL OF MEMBERS
5. NOMINATIONS & ELECTION OF PRESIDENT OF COUNCIL
6. PRESIDENT OF COUNCIL TAKES THE CHAIR
7. NOMINATIONS & ELECTION OF VICE-PRESIDENT OF COUNCIL
8. COUNCIL MEMBERS MAKE 2026 APPOINTMENTS
9. MAYOR PRESENTS 2026 APPOINTMENTS

10. COUNCIL MEMBERS CONFIRM MAYOR’S APPOINTMENTS

11..  RESOLUTIONS:
2026-01, Establishing Meeting Dates for 2026
2026-02, Temporary Budget
2026-03, Designating Depositories
2026-04, Depositories: State of NJ Cash Management Fund
2026-05, Depositories: Truist Bank
2026-06, Charge for Returned Checks
2026-07, Appointment - Township Solicitor
2026-08, Appointment - Township Engineer
2026-09, Appointment — Bond Counsel
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2026-10, Appointment - Water & Sewer Engineer

2026-11, Appointment - Prosecutor

2026-12, Appointment - Public Defender

2026-13, Appointment - Tax Search Officer

2026-14, Appointment - Municipal Assessment Search Officer

2026-15, Appointment - Deputy Township Clerk

2026-16, Appointment - Township Auditor

2026-17, Appointment — Conflict Township Solicitor

2026-18, Designating Recreational Organizations

2026-19, Appointment - Recycling Coordinator

2026-20, Appointment - Road Inspector

2026-21, Appointment — Alternate Prosecutors

2026-22, Appointment — Township Planner

2026-23, Appointment — Public Agency Compliance Officer

2026-24, Appointment — JIF Commissioner

2026-25, Appointment — Cash Management Plan

2026-26, Drug Free Workplace

2026-27, Stormwater Management Coordinator

2026-28, Delinquent Taxes Policy

2026-29, Authorize Tax Assessor to File Appeals

2026-30, Appointment — Risk Management Consultant

2026-31, Appointment — COAH Planner

2026-32, Continuing Disclosure Agent and Registered Municipal Advisor

2026-33, Appointment — Municipal Finance Consultant

2026-34, Approve Purchasing Gas Through State Contract

2026-35, Authorizing Exchange of Construction Code Services

2026-36, Appoint Health Insurance Broker

2026-37, Clerk Petty Cash

2026-38, Police Petty Cash

2026-39, Appoint Special Projects/Conflict Engineers

2026-40, Authorize Agreement with Burlington County concerning the Disposition of
Wastewater from the Burlington County Resource Recovery Complex

2026-41, Authorize Agreement with Burlington County 2026 Intermunicipal Sludge
Management Agreement

2026-42, Authorize Certain Overpayment Water and Sewer Department

2026-43, Approve Release of Cash Performance Bonds, United Brakes & Clutches

2026-44, Enter into Year 2 of a 3 year contract for IT Services

2026-45, Authorize Water & Sewer Emergency Excavation Contract

2026-46, Appoint Conflict Public Defender

12. FINANCIAL CORRESPONDENCE
Tax Collector’s Monthly Tax Report for November 2025

TREASURER’S BILL LIST FOR APPROVAL

13. APPROVAL OF MINUTES:
Regular Session of November 12, 2026
Regular Session of December 3, 2026

14. CORRESPONDENCE
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15.  APPLICATIONS
A. On- Premise 50/50 for the Florence Township Riverfront PTO on March 19, 2025 from 3-8 pm
The Leaf and Bean Cigar Lounge, 314 W. Front St., Florence, NJ 08518

16. COMMENTS BY MAYOR AND MEMBERS OF COUNCIL

17. PUBLIC COMMENTS

18. ENTER INTO CLOSED SESSION

Resolution 2026- Resolution Authorizing the Mayor, Township Council and Support Staff to meet on
Closed Session and Authorizing the Exclusion of the Public from that Portion of the Meeting Dealing
with Specific Issues Requiring Non-Public Discussions:

NO CLOSED SESSION AT THIS TIME

19.  ADJOURNMENT
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